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Talent Mmechanical &Electrical Engineers Ltd.

Keeping Abreast of New Technology
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We are committed to staying at the forefront of technological advancements in
M&E engineering. This year, we have not only arranged in-house training sessions
conducted by our colleagues, but also collaborated with suppliers to organize a
series of engaging activities. These include invitations for suppliers to deliver
in-house presentations on new products, site visits to showcase innovative
applications, hands-on demonstrations such as smart building systems, artificial
intelligence (A.l.)-assisted design and analysis tools, Internet of Things (loT)-enabled
building services, digital twin applications, new products addressing tightened
refrigerant regulations, and advanced air purification technologies. These initiatives
allow our team to gain direct insights into emerging technologies and their practical
uses, fostering a deeper understanding of industry trends and potential applications
in our projects.

The advancements of computer science and information technology have been
bringing the upheaval on our daily lives. M&E engineering have been deeply
engaged to the change. This enables our colleagues to appreciate the importance
of keeping afresh of the technology advancements in our industry and also the cross
fertilizations from other industries. We are still in a process of institutionalizing the
culture of questing for knowledge and advancements to our management system.
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Restructure of Office Layout
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In recent years, the work
environment and meeting
culture in the industry have
evolved significantly. We no
longer rely on face-to-face
meetings, and most
documents are now stored
digitally on our servers. As a
result, the demand for
traditional workstations and
storage space has decreased.

i3, ¥ In response to this trend, we
have restructured parts of our office layout, optimizing conference rooms and
meeting areas while reducing the rented office area.

In our ongoing effort to create a more sustainable workplace, we are also enhancing
our lighting and air conditioning systems for the conference room. We aim to
reduce energy consumption and create a more comfortable working environment.

There is also a sign of slight market recession in Hong Kong. To navigate these
challenges, we are consolidating our resources and formulating a long-term strategy
that allows us to remain flexible to cope with the change either up or further down
turn of the market.
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Promotion to Associate Director — Mr. Bernard Ng
BAAENGESR — SRRt

Ir. Bernard Ng graduated from the HK University
of Science and Technology in 2010 with honor
degree in Mechanical Engineering. He holds a
Master Degree in Building Services Engineering
and has been a Chartered Engineer for some
years. He joined Talent as graduate trainee since
his graduation. He worked as an Assistant
Engineer and ascended up the stair to his last
position as Associate Director in the Company.
He has also volunteered as the Research
Promotion Chair for the ASHRAE Hong Kong
Chapter this year. Through years of relentless

hard work and focusing on projects’ and clients’
needs, he garnered countless compliments and
appreciations from project teams. He developed an analytical mind and handled
projects cautiously at a very early stage of his career. His experiences cover office
tower, data centre, shopping centre, institutions, and residential projects etc. and he
specializes in formulation of M&E schemes and analytical studies. His promotion
bolsters the capacity of our Company’s talent reserves and up-keeping the
technology edges of our engineering team.
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Projects Completed Recently HHIIZTIEH

Air-Cooled Chiller Replacement at
Shek Lei (1) Shopping Centre, Kwai Chung, H.K.
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Shek Lei (Il) Shopping Centre comprises
7 storeys. The project scope included a
feasibility study and design submission
to EMSD for converting two existing
air-cooled chiller units to water-cooled
chiller units with new cooling towers.
Having thoroughly investigated before
the replacement, two new air-cooled
chillers were eventually installed
providing a total cooling capacity of
approximately 560TR, to enhance
overall energy efficiency, flexibility, and
reliability.
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PLK New Residential Child Care Centre at -

Tsui Ping (South) Est., Kwun Tong, HK
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The fitting-out works for a Po Leung
Kuk Residential Child Care Centre
(named “Po Leung Kuk Sunny Bliss
Home") located at Tsui Ping (South)
Estate, Kwun Tong had been completed
and put into service in the 1st quarter of
2026. The total floor area is 600m?. The
major scope of work included
modification of existing Landlord’s M&E
provisions and design of new M&E
installations to meet the user’s
requirement and to suit the interior
design. The residential child care centre
provides transitional residential care and
protection for children who temporarily cannot be adequately cared for by their families
due to family crises, behavioural or emotional problems. Talent is very delighted to join
this project and contribute to the community. We hope that we can give a hand to improve
our society by our professional expertise.
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Residential Development at 9 Oxford Road, Kowloon Tong, HK
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The development is located in a low density
residential area in Kowloon Tong. One
townhouse together with basement carpark
was constructed with total floor area of
around 1,640m? occupying a site of 990m?.
Talent carried out M&E design and project
administration for this high-end project.
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Renovation Work of Science Animal Facilities at
Level 14 of Cha Chi-Ming Science Tower (SCT) ‘
at Hong Kong Baptist University, Kowloon Tong, H.K.
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The project comprises the conversion / alteration
works of existing space at Level 14 of SCT into
new animal facilities with clean rooms of ISO
Class 7, surgical room, imaging room, mouse
room and chemistry laboratory with wet
laboratory provisions to meet the rising demand
for laboratory space. This renovation involved
approximately 640m? for both laboratories at
Level 14 and associated plant area at R/F. The
whole installation was completed in Jan 2026.
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Renovation Work of Polyomics Centre Lab at David C. Lam
Building Hong Kong Baptist University, Kowloon Tong, H.K.
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The project consists of Teaching Lab, Research Centre for Physical Recreation and
Wellness, special equipment provisions for achieving a new strategy for Sport and Exercise
Science. Talent carried out the M&E design and project administration. Works were
separated into phases to suit the class and operational
schedules. The whole installation was completed in the
4th quarter of 2025.
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Upgrading and Improvement of Air-conditioning Systems
on Kowloon Tong Campus, Hong Kong Baptist University,
Kowloon Tong, H.K.
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We have been appointed by Hong Kong Baptist
University to conduct the design and project
administration for upgrading and improvement of
air-conditioning systems on Kowloon Tong Campus.
The project comprises upgrading existing FCU to
direct current type FCU and upgrading existing split
A/C units to inverter type split A/C units. This
upgrading works attempt to reduce the campus
daily power consumption to strive for a sustainable
low-carbon environment. The whole installation was
completed in Nov 2025.
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Gucci Stores in China
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We continued to work on Gucci stores in China under
the term of the serial contract. In 2025, we have
completed two Stores in Shanghai and Shenzhen
Airport and facade work for one Existing Store in
Wuhan. We hope that we can continue to be the long
term partner with the client and the interior designer
by providing technical expertise and close attendance
to the projects.
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Armani Stores in China & Hong Kong
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In 2025, we have completed three Stores including
Cafe in Hong Kong. We hope that we can continue
to be the long term partner with the client and the
interior designer by providing technical expertise
and close attendance to the projects.

2025FH e SEE B DS EIRERE - FHMFBERE
FEERAG - ORI LN » REEERA%ER
AR REAGEIE -

Alteration & Additional Works for Shop Re-configuration N
in Harbour City, Tsim Sha Tsui, H.K.
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We continued to engaged in the
Mechanical & Electrical consultancy
services for reconfiguring shops in Harbour
City to suit the leasing requirements. 2
shops came into operation at early-2025
and the food court will be completed in
next year. Works include retail / F&B
sub-divisions, means of escape / fire
compartment modification, barrier free

1 access provisions, diversion / modification
of appropriate M&E services and landlord provisions, etc. Talent carries out M&E design
and project administration for the projects.
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New Commissions {E¥

Replacement of Chiller Plants and BMS system
at Phase 3 of YKK Building, Tuen Mun, H.K.
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The chiller plant locates on the roof of the
industrial development and originally comprises
of 4 water-cooled chillers and 2 air-cooled
chillers serving for total area approx. 120,000m2.
In order to enhance the energy performance of
the plant, the existing 2 nos of 350 TR air-cooled
chillers shall be replaced by new VSD type
water-cooled chillers. And the works also include
replacement of the existing BMS system for
better energy monitoring and operation
efficiency.

RIKBHRM TEFREIERREIE » RAIHAGKSIKEE2 RIS KEBER @ RS
HRSETE0120,0005F 75 K@, - 2 TI—RFHEARIBERITEE » IRERI2E350/SIERLS /<K
P S HOTRYEBERBI BN LI/ ERAEER( - ISk » TIREAEERIREIEFEERRE
LMER S TRER R RARFHEEAEE -

Decathlon Store in 1002-1003 Level 1 YOHO Mall 1, Yuen Long, HK:
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We were appointed as the MEP consultant for
the renovation works of the Decathlon store
located in YOHO Mall 1, Yuen Long. The shop
is approximately 6,000ft? and includes various
sports specialty areas, changing rooms,
self-service checkout counters, staff rest area,
meeting room, warehouse, and IT server room.
Talent carried out M&E design, coordination for
operational needs and project administration
for the works.
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Roof extension and spatial reorganization of Kwok Sports
Building, The Chinese University of Hong Kong, Shatin, H.K.
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We are engaged as M&E consultant for roof
extension and spatial reorganization of Kwok
Sports Building. Works included the roof
extension, modification of existing M&E
system for first floor reconfiguration and
additional lift. Talent carries out M&E design
and project administration for the project.
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Term Consultancy Services for Campus Works Projects
(Year 2025-2028) for Hong Kong Baptist University,
Kowloon Tong, H.K.
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We are engaged again as building services
consultant for the Term Consultancy Services for
Campus Works Projects for Year 2025-2028. The
term consultancy service scope of services includes
comprehensive consultancy services, feasibility
studies for AA&I submissions, M&E supports for
production and submission of plans to Building
Department for proposals / concepts /
pre-schematic designs provided by the client. We
start a comprehensive consultancy service for
renovation of a floor and some technical feasibility
studies this year. We hope that we can involve more projects under this term consultancy
contract very soon.
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Residential Redevelopment of
Nos. 10, 12 & 14 Braga Circuit, Kowloon, Kadoorie Hill, H.K.
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The development comprises 4 luxury houses including landscape garden and carpark. The
total domestic floor area is around 1,700m?. This oasis in the heart of the bustling city
surrounded by the verdant field of serenity can inspire deep introspection. We hope to
become a long-term partner with the client by providing technical expertise, professional
capabilities, and dedicated attention to their projects.
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Renovation Work for 8/F New Indoor Sports Facility
at Aberdeen Marina Club, Sham Wan, H.K.
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After completing the renovation work for 3/F Caffe
Luna in the Aberdeen Marina Club, we are engaged
again for the renovation work for 8/F new indoor
sports facility. Talent is responsible for the E&M
design, which includes the provision of water
supply, ventilation, lighting and power supply
systems tailored to complement the interior design
of the new facility. A dehumidification system has
designed to support the operation of the indoor
surfing machine, ensuring a comfortable
environment for users.
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Classrooms, Lau Lee Yuen Haan Amenities Building,
Lingnan University, Tuen Mun, H.K.
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We are commissioned again for M&E consultancy
% services for the three classrooms of the same
university. The project comprises renovation
works for the existing classrooms of the Lau Lee
Yuen Haan Amenities Building. Works included
M&E design for interior fitting-out works, M&E
interfacing provision and coordination with
Information Technology System for smart
learning spaces, etc. The whole installation
completed in the 3rd Quarter of 2025.
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Visual Arts Studio and Teaching Venues
at The Education University, Tai Po, H.K.
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We were engaged as M&E consultant for renovation [
works of Visual Arts Studio and Teaching Venues at m -
The Education University of Hong Kong. Total works
area is approximately 650m?. Works included M&E
design for interior fitting-out works, M&E interfacing
provision and coordination with Audio-visual
equipment for interactive learning and teaching, and
compliance with Acoustic requirement, etc.

HPPEIRAEBUBE NRTRE 2 TIF =M IS ME TH
650m? - TFEIERCSEREIE TIZAOMKERET « IRIMEER
AEEMABIORBRERE  UHESHEERE -

T1F - TIERmIEHS
BRI YEE I NEED

Renovation of 29/F at 1063 King's Road
for a Satellite Campus for THEi, Quarry Bay, H.K.
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We were engaged as M&E consultant for the renovation of the Satellite Campus of THEI
located at 1063 King's Road. The campus typically contains four classrooms, each
accommodating about 50 people. The rooms can be reconfigured as needed, and at
maximum, they can be combined to form a conference venue for up to 200 people.
Additionally, the campus will include an approximately 100m? immersive room for teaching
and research purposes. Talent carried out M&E design, coordination for operational
needs and project administration for the works.
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Conversion of Office to Student Hostel
at 992-998 Canton Road, Mongkok, H.K.
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An existing office building with floor area of 4,250m? will be
converted into a student hostel. The hostel will provide approx.
200 rooms of an affordable accommodation for local and
international students pursuing higher education in Hong
Kong. Major changes will include re-partitioning of hostel
rooms plus common areas, and replacement / upgrading of
existing M&E services, like air-conditioning, water supply, and
drainage systems. Talent carries out M&E design and project
administration for the project.
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Eagles Quest Il Sailed to Taiwan in October 2025
HEIB¥Eagles Quest IT ji? 2025 4F 10 HMAFIfifksess

After being reacquired from American captain
Rob Leighton in 2022, the 58-foot Tayana
cruiser Eagles Quest Il spent three quiet years
in the Philippines undergoing much needed
repairs. This autumn, her wait finally ended. In
October 2025, she raised her sails once again
and made the 520-nautical-mile voyage from
the Philippines to Taiwan, launching a
brand-new chapter in her adventurous life.

And what a story she brings with her. Eagles
Quest Il has already carved out an impressive
legacy: navigating from Hong Kong through
the majestic and treacherous Canadian Arctic
Northwest Passage (often dubbed as “the
Everest of the sea”), journeying onward to
Europe, crossing pirate-stricken waters under
the escort of the Yangzhou frigate, circling the
globe, and even claiming victories in several sailing regattas. Her logbook reads like
an epic.

The latest passage to Taiwan was no exception. The crew faced a half-day delay at
departure as the port authority waited for a typhoon’s trailing winds to subside.

Once cleared, Eagles Quest Il powered
forward steadily and confidently through
stretches of moderate to strong winds
and occasional torrential downpours.
After 72 hours at sea, averaging an
impressive 7.2 knots, she arrived safely in
Taiwan just ahead of another
approaching gale.

Eagles Quest Il will now serve as a
training vessel for an offshore sailing
school in Taiwan over the next two years,
preparing sailors for coastal and
blue-water voyages between Taiwan and
Japan. She will also rejoin the racing
scene on occasion, including the
renowned Ryukyu-Taiwan Regatta, a
competition she has already tackled
twice.

We anticipate hosting team-building
activities in Taiwan or Japan aboard
Eagles Quest Il in the near future. If you
are interested in participating or learning
more, please contact our staff. We would
love to welcome you aboard for the next
chapter of her journey.

B2022F#EEME Rob Leighton Feh
EHEOE 58 IR Tayana XHIAAL IRRES
Eagles Quest Il Z1& » iEFEEEFE T
= ETVBRHSEEE o SERK
EREFEINER - 20255108 » B3E
5 BXIRINEGE 0 TR T I IERERIEE
& 2E 520 BEME 0 EX R
SHOMEERS -

BRERESR (B EERREEER : 108
BEBR » A IhEREHRE B 7sim Bk ErRY 10
FXIUERItE (WER Mg LERERE
g, ) - —EREIERUN  NERBEBEH
I REEEEMBREEIBIREE B
B T ERIRAT » WARIS 2 BN ERAE
18 - HbRIRIBE R IEIEEET -

SR REOMIZ RIS T -
EMEXEREERE  BOER
IEEMATHOHR 5 FSESHEE - it
FERNEFIERR - Zpls 58
RE - BEMRERRTRISEER
= o RA& 0 HLIFIF7 280 A0REM
T2 IERITESS — IR /E SR AR R
ZERESE -

RRFE + BRREIAS =S
AR IR IR » 5198 —
OKFE=EEARZBREESE
fisRBESR - it NERER
Tz AZREEFERE RIS
MESEN MEK-EE MR -

HPIFRAHEA A S EY B AT B2 AL SRR 2 T 58 - BIERREE RRE

3 —EERTMEREE  BRERMAESEHE - HrEZ2ITRE—RSE 0
BEEFAEX -

Team Building Activities
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As we reflect on the festive season, we are thrilled to share highlights from our
annual Christmas buffet and Lucky Draw. This year, we enjoyed a delightful lunch
buffet in Wan Chai, where colleagues gathered to savor a delicious meal. The event
provided a fantastic opportunity for everyone to engage in meaningful
conversations, not only about our work but also about our personal lives. After the
delightful lunch, Lucky Draw includes not only personal electronics but also a
selection of household goods, that colleagues can share in the joy of the holiday
season with their families.

Furthermore, our colleagues
have come together for
friendly matches after work,
as well as reunion dinners
with former colleagues.
These gatherings offer a
fantastic opportunity to
strengthen connections,
share insights, and discuss
the latest trends in the
building construction
industry. It's a wonderful way
to reconnect and foster a
sense of camaraderie
beyond the workplace.

These team-building activities play a crucial role in encouraging physical fitness,
strengthening relationships, and building long-lasting relationships. We look
forward to more opportunities to connect and celebrate together in the future!
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Talent Mechanical & Electrical Engineers Ltd.

Head Office  Unit 203, 2/F, Dominion Centre, 43-59 Queen’s Road East, Wanchai, Hong Kong
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t: +852 2838 9133 f: +852 2836 0750 e-mail: info@talentme.com

web-site: www.talentme.com
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